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Xlibris Corporation. Paperback. Book Condition: New. Paperback. 328 pages. Dimensions: 8.8in. x 6.0in. x
0.8in.CULTURE CLOUT should be required reading for MBA and Executive MBA programs. In his extensive
references, empirical studies and personal examples, Stuart candidly discusses the leading causes for M and A
underperformance and introduces a powerful tool for improving the results of business combinations. This is
excellent work! Alexandra Reed LaJoux, Author and Chief Knowledge OFicer, National Association of Corporate
Directors Stuart Ferguson has developed a very eFective solution for an elusive M and A challenge objectively
analyzing the direct and indirect financial impact of cultural diFerences between merging organizations.
Ferguson s straight-forward Quantitative Organization Culture Assessment what he calls QUOCA- succinctly
links corporate culture to valuation, cost and time of integration and the management decisions that seriously
impact M and A success. Jim JeFries, CEO, M and A Partners Major studies have shown the success rate of
company acquisitions is notoriously low. This book is a comprehensive analysis of the most daunting process in
business. Value creation only comes through a successful merger or acquisition. Stuart Ferguson correctly
identifies an oIen overlooked step in the evaluation of the candidate company: Will the employees of the
company to be acquired still flourish in the new entity. James R. Utaski, Corporate Vice President Business
Development (Ret. , Johnson and Johnson) As an M and A practitioner, I am intrigued by Dr. Ferguson s analysis
of the cultural and behavioral dynamics of mergers and acquisitions. Stuart is on to something here. There is a
need for more eFective cultural assessment in pre-transaction planning and for more eFective tools and
processes for addressing cultural diFerences and behavioral issues post closing. Jim Dwyer, President, MPI
Securities, Inc. Ferguson captures the elusive element of culture in mergers and acquisitions. The combination...
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Related Kindle Books

L an s Plan t Read ers C lu b h o u se L ev el 1           
Barron's Educational Series. Paperback. Book Condition: New. Paperback. 24 pages.
Dimensions: 8.9in. x 5.7in. x 0.3in.This is volume six, Reading Level 1, in a comprehensive
program (Levels 1 and 2)for beginning readers. Two nine-book sets...
Sav e Do cu men t »   

Pattern s an d  Seq u en ce Stick Kid s Wo rkb o o k, Grad e K Stick Kid s Wo rkb o o ks                
Creative Teaching Press. Paperback. Book Condition: New. Paperback. 56 pages. Dimensions:
8.8in. x 6.4in. x 0.2in.Knowledge of patterns enables us to make predictions and solve
problems. Noticing patterns in nature and in home routines and...
Sav e Do cu men t »   

Kin d ergarten  Read in g Stick Kid s Wo rkb o o k Stick Kid s Wo rkb o o ks              
Creative Teaching Press. Paperback. Book Condition: New. Paperback. 56 pages. Dimensions:
8.8in. x 6.4in. x 0.3in.Every day your child is acquiring skills needed for entry into the world
beyond family and home. Arrival at school...
Sav e Do cu men t »   

N IrV Ou treach  Bib le   
Biblica. Paperback. Book Condition: New. Paperback. 1344 pages. Dimensions: 8.4in. x 5.6in. x
2.5in.This low-cost New International Readers Version Bible (NIrV) is aFordably priced for
giving away, and is a very effective translation for children,...
Sav e Do cu men t »   

Th e Day  I Fo rgo t to  Pray    
Tate Publishing. Paperback. Book Condition: New. Paperback. 28 pages. Dimensions: 8.7in. x
5.8in. x 0.3in.Alexis is an ordinary five-year-old who likes to run and play in the sandbox. On
her first day of Kindergarten, she...
Sav e Do cu men t »   
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