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emerging markets.As a specialized manufacturer for renewable energy systems, Diehl Controls is established in
the European market for building up energy-efficient solar energy plants. With regards to the company s
growth strategy, emerging markets have become increasingly important, as high market potentials are
estimated for countries like South Africa. Therefore, the following term paper describes the development of a
marketing plan for Diehl Controls in order to enter the South African solar energy market. Based on an
environmental and strategic analysis, the marketing plan concentrates on the SAVE model to describe the
strategic implications for the company. 24 pp. Englisch.
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